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Bachelor of Arts (Honours) Management Practice     
   

 Course code:   
   
R22   

     

   
Credits:   

   
360   

     

 Course type:   Degree        

How long it takes   Part time:   

   
 

N/A   Full time:    4 years   

 
 
Time 
limit:   

Maximum: 16 years  
Open University Apprenticeship Programmes 
have a planned start and end date under which 
the apprenticeship (including qualification) must 
be completed. This takes precedence over any 
other Open University academic time limit.  

 Entry 
requirements:   

   
No academic entry requirement. Students must be employed and sponsored as part of 
a formal Apprenticeship to be eligible for this degree programme  
  

   
1. Summary   
 The BA (Honours) Management Practice provides you with the opportunity to combine a business 
management university degree with facilitated work-based learning. Successful apprentices may also be 
eligible for membership with the Chartered Management Institute (CMI) or the Institute of Leadership and 
Management (ILM), depending on their management experience. 
 
You will gain a thorough understanding of the theory and knowledge relevant to business management 
which you will apply to your workplace practice through an apprenticeship.  
 
The qualification is designed to be completed within a four-year period and meets the standards for the 
Chartered Manager Degree Apprenticeship.   

Key features of the course:   

• Develops your understanding of business organisations and their key functions and processes   

• Explores wider considerations such as environments, markets and processes; and how all these 
work together   

• Facilitates your learning in the workplace as a Chartered Manager Degree Apprentice   

• Equips you for a wide range of graduate and professional skills, which you can use to enhance 
your professional practice and career   
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2. Course details   
Stage 1 (120 credits)   
You’ll gain an introduction to the essential disciplines of business and management; investigating the 
question ‘What is a business?’ and exploring the functions of human resource management, marketing, 
accounting and finance. You’ll also receive guidance and support to aid your development as a Chartered 
Manager Degree Apprentice within your employment context.   
 
Compulsory modules:   

• An introduction to business and management (BXY100)   
 
This module is an engaging introduction to the fascinating and challenging world of contemporary business 
and management.   

• Professional practice 1: Effectiveness and integrity (BXY130)    
 
This module introduces the skills of work-based learning and provides a stimulating link between academic 
study and your day-to-day working life.    
 
Stages 2 and 3 (240 credits):   
Taking a highly practical approach grounded in your own experience as an apprentice, you’ll develop your 
understanding of business organisations and how their functions are interrelated, including the areas of 
human resources; marketing; operations management; and accounting and finance. You’ll also focus on the 
fascinating world of organisational strategy and develop skills in project management. Throughout your 
studies in Stages 2 and 3, you’ll continue to receive support and guidance in your learning within your 
employment context, finishing with a work-based project you will complete in the final year of study.    
 
Compulsory modules:   

• Shaping business opportunities (BXY207)   
• Professional practice 2: Developing effective work relationships (BXY230)   
• Strategic management (BXY302)  
• Professional practice 3: Delivering results for the organisation (BXY330)  

 
3. Accessibility   
We make all our qualifications as accessible as possible and have a comprehensive range of services to 
support all our students. The BA (Hons) Management Practice uses a variety of study materials and has the 
following elements:   

• studying a mixture of printed and online material – online learning resources may include websites, 
audio/video media clips, and interactive activities such as online quizzes   

• using mathematical and scientific expressions, notation and assorted techniques   
• working in a group with other students   
• using and producing diagrams or screenshots   
• undertaking practical work   
• finding external/third party material online   
• using specialist software.   

 
If you feel you may need additional support with any of the elements above, or find out more about what 
we offer, please contact us as soon as possible to discuss your individual requirements, so we can put 
arrangements in place before you start.   
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4. Classification of degree   

Awardable qualification name:   Bachelor of Arts (Honours) Management Practice   

Letters entitled to use:   BA (Hons) Mgt Prac (Open)   

Opportunity to attend degree ceremony?   Yes   

   
5. Entry requirements   
There are no formal academic entry requirements to study this qualification, however your employer may 
stipulate their own entry requirements. To be eligible* for this formal Apprenticeship Degree Programme, 
you must be employed and sponsored by your employer.    
  
*to receive government funding    
 
6. Careers   
Skills for career development:   
This degree will help you develop a broad set of skills that are of high value to employers, including the 
ability to:   

• understand key business functions such as marketing, human resources, accounting and finance, 
and operations in their wider organisational and social contexts   

• put together reasoned arguments and question assumptions   
• draw together, analyse and critically evaluate information   
• understand the nature of leadership skills and behaviours within organisations   
• communicate effectively, clearly and accurately with others   
• use ICT to research, identify and present information   
• manage time and projects and take responsibility for your own personal development.   

 
Career relevance:   
The skills and knowledge you’ll develop by studying this degree will equip you to follow a number of 
management career paths in any sector. In addition to the degree you may choose to apply for professional 
recognition as a Chartered Manger and member of the Chartered Management Institute (CMI) or as a 
member of the Institute of Leadership and Management (ILM). 
 
A qualification in business management can lead to opportunities in a wide range of areas such as:   

• middle and senior management positions across all sectors   
• civil service management   
• advertising and marketing   
• accountancy   
• human resources   
• banking, including investment banking   
• sales and retail   
• management consultancy   
• business journalism   
• transport and logistics.   
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Other careers:   
Employers are keen to utilise the commercial awareness that business graduates offer, as increasing 
globalisation and continual changes in technology, communications, financial services and distribution of 
goods and services open up new business opportunities. This awareness can also lead to opportunities in 
specialist areas concerned with offering guidance to managers, such as management consultancy or 
business journalism.    
 
Many graduate-level jobs are open to graduates of any discipline, particularly in business, finance, 
management consultancy and the public sector. Some careers may require further study, training and/or 
work experience beyond your degree.   
 
In addition to improving your career prospects, studying with the OU is an enriching experience that 
broadens your horizons, develops your knowledge, builds your confidence and enhances your life skills.   
 
7. Learning outcomes   
Educational aims   
This qualification will provide you with:   

• a thorough understanding of the theoretical and work-based knowledge relevant to the application 
of business management in theory and practice   

• the ability to reflect on experiences of business management practices to produce and apply new 
understanding and skills in the workplace   

• an ability to recognise and deal with key individual and stakeholder differences in business 
management and the issues arising from such diversity   

• a thorough understanding of the operations, structures, cultures and functioning of business 
organisations and the complex nature of their key business functions and processes   

• a broad range of important business and graduate skills, which you can bring to your employment 
in business management more widely   

• comprehensive support and guidance to develop as an independent learner and undertake a 
programme of academic and professional skill development   

 
Learning outcomes   
Knowledge and understanding   
On completion of this degree, you will be able to:   

• demonstrate a systematic, extensive and comparative knowledge and understanding of business 
management as a whole and its links to specific business functions, organisational culture, 
operations and strategy, as well as an ability to recognise the potential uncertainty, ambiguity and 
limits of that knowledge and its impact on professional practice.   

• demonstrate an extensive knowledge and critical understanding of the established concepts, 
theories and principles and a number of advanced and emerging issues at the forefront of and as 
appropriate to organisational strategy, managing change, project management, financial strategy, 
marketing strategy, innovation and digital technology, and management of human resources and 
other organisational relationships.   

 
Cognitive skills   
On completion of this degree, you will be able to:   

• identify information needs, and systematically gather, evaluate, critically analyse and interpret 
ideas, concepts and qualitative and quantitative data and information from a wide range of 
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evaluated sources including current research, and scholarly and/or professional literature as 
appropriate to business management.   

• demonstrate a comprehensive knowledge of, familiarity with and ability to deploy essential and 
advanced materials, in addition to established techniques of analysis and enquiry.   

• apply a conceptual understanding of business management to devise and sustain arguments, take 
decisions and/or to solve problems, using ideas and techniques, some of which are at the forefront 
of professional practice in business management.   

• Apply the methods and techniques that you have learned to review, consolidate and extend your 
knowledge and understanding, and to initiate and carry out projects within an organisation.   

 
Practical and/or professional skills   
On completion of this degree, you will be able to:   

• critically engage as appropriate, with practical and professional skills and ethical and 
business/commercial issues with respect to the values, ethics and governance of your business 
context.   

• demonstrate an ability to regularly review current and future personal development and career 
options, and demonstrate resilience and determination when managing difficult situations, 
including effectively articulating and evidencing your skills in a range of ways.   

• demonstrate the ability to learn from feedback and reflect on the development of both technical 
and non- technical aspects of your learning, including seeking ways to improve your performance as 
an independent learner and being open to new ways of working, new management theories and 
new opportunities underpinned by commercial acumen and sound judgement.   

• demonstrate an ability to be flexible to the needs of the business context and demonstrate 
creativity, innovation and an entrepreneurial approach when seeking solutions to business needs.   

 
Key skills   
On completion of this degree, you will be able to:   

• demonstrate an understanding of different forms of communication (written, verbal non-verbal, 
digital) and how to apply them appropriately within different contexts, including how to maintain 
personal presence and present to large groups, as well as awareness of interpersonal skills of 
effective listening, influencing techniques, negotiating and persuasion.   

• demonstrate an understanding of approaches to innovation and digital technologies and their 
impact on organisations, including their impact on data and knowledge management for analysing 
business   

• decision-making, and how their application can be used for organisational improvement and 
development.   

• demonstrate a selection and application of more advanced quantitative skills relevant to a variety 
of information encountered the professional context of business management.   

• demonstrate skills in managing time, setting goals, prioritising activities and undertaking forward 
planning in a business environment with a focus on outcomes.   

• demonstrate an ability to work with others to achieve joint outcomes, including developing teams 
and supporting and using coaching and mentoring approaches, and influencing and/or leading as 
appropriate, as well as understanding how emotional and social intelligence, active listening and 
open questioning can facilitate effective work practices.   



                                                                           

7   
Each module’s content is subject to change    

 
Teaching, learning and assessment methods   
The tuition strategy for this qualification will support achieving the aims and development of the learning 
outcomes of the qualification. This qualification is designed for apprentices who are working in sponsoring 
organisations and therefore provides a scaffolded approach to their academic learning and professional 
skills development.   
 
The qualification offers the opportunity for you to take advantage of the Government’s Apprenticeship 
scheme allowing for full-time study while working full time. In addition to gaining an academic degree, you 
gain crucial practical and professional skills in the workplace. In addition to expanding your knowledge and 
understanding of business management, there will also be an emphasis on developing skills and abilities in 
written and oral communication, working with and leading others, planning, implementing and evaluating 
projects. You will also develop and strengthen your skills related to language, numeracy, literacy and digital 
information literacy. The practice aspects of the degree support your learning in the workplace, providing 
you with information, guidance and tools in which to make the most of your experience as a Chartered 
Manager Degree Apprentice within your organisation. As you advance through your study, you will be 
supported to progressively develop these skills, applying the knowledge and understanding you gain in your 
studies to your experiences in the workplace.   
 
Assessment thus progresses from simple tasks such as short essay answers and analysis of business reports 
(for example) at Level 1, through to completing your study at the end of Level 3 with a work-based learning 
project undertaken in your employment context.   
 
Features of the approach to assessment and feedback within this qualification are:   

• Each assessment will explicitly state the learning outcomes to be assessed, the purpose of the 
assessment activity and the criteria for marking.   

• In the lead up to each activity, you will be supported with face-to-face and/or virtual tutorials to 
provide you with a chance to ensure you understand how to make the most of each assessment 
and feedback opportunity.   

• Personalised feedback will be provided following each assignment, enabling you to reflect upon 
what you did well and where to focus future development.   
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An introduction to business and management       
Course Code: BXY100   Credits: 60  OU Level: 1   

SCQF Level: 7   FHEQ Level: 4     

   
Summary   
This key introductory OU Level 1 module provides an accessible and comprehensive introduction to 
business and management in a globalised world. Through readings and international case studies you’ll 
explore a wide range of topics in contemporary business and management: what motivates people to work; 
how to assess financial soundness of a business; what attracts customers; how economic crises affect 
businesses; and ethical challenges in business and management. Using a blend of text, audio video and 
interactive online activities, you’ll develop vital skills for study and for work in business, public or voluntary 
sector organisations.   
 
Course content   
Businesses make up a hugely significant aspect of global society and provide both goods and services for 
people to use and employment for a large proportion of the population. This introduction to the fascinating 
world of business consists of seven blocks of materials that cover a wide range of topics in contemporary 
business. Each block consists of a Readings book in addition to an online study planner and interactive 
online activities. A wide variety of case studies are used to enhance your learning through application to 
real world situations. Two large case studies of real, international companies - one of them in video form – 
will help you understand the complexities of business and management and how different aspects of a 
business work together.   
 
In Block 1 you will learn what a business is and what distinguishes it from other types of organisations in the 
public and voluntary sector. You will gain a first insight into a business’s external environment and its main 
business functions, as well as into the nature of organisational structures, cultures and values.   
In Blocks 2, 3 and 4 you will learn about three of the main business functions: human resources 
management, accounting and finance and marketing.   
 
Block 2 looks at the people at work. You will explore what motivates people to work, and how organisations 
select, train and evaluate employees. Throughout the block you will learn about both the techniques that 
organisations use to manage their employees and how these human resource management techniques are 
perceived by and impact on the people working in the organisation.   
 
Block 3 will give you an accessible introduction to financial information for business. In this block you will 
learn how to read and interpret the main financial statements produced in a business, a crucial skill for any 
student of business and management.   
 
Block 4 is about marketing. You will explore the importance of marketing in a business and how a marketing 
plan is put together, including the collection of marketing research, understanding customer behaviour and 
tailoring products and services to meet customer requirements. You will also learn about the significant role 
that marketing plays in contemporary consumer society.   
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 In Blocks 5, 6 and 7 you will explore the way in which business is embedded in its external environment.   
Block 5 is about the economic and political context in which businesses and other organisations operate. 
You will learn about topics such as supply and demand, the economic system, the role of central banks, and 
about the role of governments in making economic policy and regulating businesses.   
 
Block 6 introduces you to the subject of business ethics. Businesses regularly face difficult ethical 
challenges, such as whether to use sweatshops to produce more cheaply or how to balance environmental 
concerns with the desire for growth. In this block you will explore some ethical theories that can help you to 
think through these issues.   
 
Block 7 concludes the module with a look at the global context in which businesses operate. No matter how 
small a business may be, it will be influenced by globalisation. You will learn about what globalisation 
actually means, what drives it and how it impacts upon businesses. The block concludes with a look at some 
of the key challenges posed by globalisation.   
 
Taken together this module offers a broad and engaging introduction to the fundamentals of business and 
management in its global context.   
 
Entry   
This is a key introductory OU Level 1 module. OU Level 1 modules provide core subject knowledge and 
study skills needed for both higher education and distance learning, to help you progress to modules at OU 
Level 2.   
 
Additional requirements   
Written transcripts of any audio components and Adobe Portable Document Format (PDF) versions of 
printed material are available. Some Adobe PDF components may not be available or fully accessible using a 
screen reader (and where applicable: musical notation and mathematical, scientific, and foreign language 
materials may be particularly difficult to read in this way). Other alternative formats of the module 
materials may be available in the future.   
 
Course materials: what's included    
Computer requirements   
You will need a computer with internet access to study this module as the study materials and activities are 
accessible via a web browser. Any other computer-based activities you will need to carry out, such as word 
processing, using spreadsheets, taking part in online forums, and submitting files to the university for 
assessment, are specified in the module materials. If any additional software is needed for these tasks it will 
either be provided or is freely available. We recommend either of the following:   

• Windows desktop or laptop computer running Windows 7 or later operating system   
• Macintosh desktop or laptop computer running OS X 10.7 or later operating system.   

 
A netbook, tablet, smartphone or Linux computer that supports one of the browsers listed below may be 
suitable. The screen size should be at least 1024 (H) x 768 (W) pixels. If you intend to use one of these 
devices please ensure you have access to a suitable desktop or laptop computer with a Windows or OS X 
operating system, in case you are unable to carry out all the module activities because some software will 
not run on Linux, iOS or Android devices.   
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We recommend a minimum 1 Mbps internet connection and any of the following browsers for carrying out 
web-based activities:   

• Internet Explorer 9 and above  
• Apple Safari 7 and above  
• Google Chrome 31 and above  
• Mozilla Firefox 31 and above.   

 
Note: using the latest version for your browser will maximise security when accessing the internet. Using 
company or library computers may prevent you accessing some internet materials or installing additional 
software.   
 
To be able to talk and listen in our online discussions you will need both a microphone and 
speakers/headphones.   
 
Support from your tutor   
While you study this module you will be supported by your tutor in face to face and online tutorials. Your 
tutor will facilitate online discussions with your fellow students in your tutor group forum and will be 
available for individual queries and help if you need it. Your tutor will also mark your tutor marked 
assignments and give you feedback on your progress.   
 
Assessment   
This module is assessed by:   

• 5 Tutor-marked assignments (TMAs)   
• 1 End-of-module assessment (EMA) 

 
You must use the online eTMA system to submit your tutor-marked assignments (TMAs).   
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Professional practice 1: Effectiveness and integrity   
Course Code: BXY130   Credits: 60   OU Level: 1   

SCQF Level: 7   FHEQ Level: 4     

   
Description   
This module is an introduction to management skills taught through work-based learning, which provides a 
stimulating link between academic study and your day-to-day working life. This module enables you to put 
your work experiences to practical use in your academic study of business and management. It provides a 
first taste of work-based learning with The Open University and helps you develop the management skills 
required by today’s employers. The module does not require you to be in a managerial position but have 
the motivation to explore and improve upon your existing work-based skills as part of an Apprenticeship 
programme. As work-based learning is highly personal, you will take control of your learning and develop 
knowledge and skills appropriate for your work context, taking account of the way you wish to learn in your 
first stage of study.   
   
The majority of this module is achieved through work-based activities, some which you may do as part of 
your job, such as chairing a meeting or making a presentation. It is collecting evidence of these activities, as 
well as reflecting on how well you have done them and how you can improve in the future, that forms a 
large part of your module assessment. Guiding you through these activities is a combination of guided and 
self-directed online learning. You will be directed to learning resources to help you to develop your study 
skills, prepare the evidence you need to demonstrate your newly learned or improved skills and to record 
the evidence of your learning.    
   
Throughout this module you will be supported by a practice tutor. This support may range from helping you 
plan your evidence collection, supporting you in identifying which peers within your organisation you could 
collect evidence from or simply ensuring that you are supported in completing the module. In keeping with 
the practice-based orientation of this module, your practice tutor will also liaise with your employer to 
assist you in getting the best evidence collection opportunities.   
   
Assessment   
This module is assessed by:   

• 4 Tutor-marked assignments (TMAs)   
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Shaping business opportunities   
Course Code: BXY207   Credits: 60   OU Level: 2   

SCQF Level: 8   FHEQ Level: 5     

   
Summary   
This module provides you with a broad grounding in business and management practice and study.   
You will explore how organisations work by looking at their internal functions (operations, finance and 
marketing). You will also learn about the external environment and how the economic and political context 
helps shape how businesses respond to global challenges. Using a blend of text, audio video and interactive 
online activities, you’ll develop vital skills for study and for work in business, public or voluntary sector 
organisations. Particular attention is paid to developing your critical thinking skills. You will also be 
introduced to mind mapping as a technique to help you express your ideas and creativity.   
 
Course content   
This module is divided into five sections. These comprise an introduction and conclusion (both emphasising 
skills development), and three substantive blocks each with a crucial theme that integrates the internal 
functions and external environment.   
 
Introduction – This introduces the rationale for the module and covers skills development around critical 
thinking, a skills audit, and mind mapping. We believe that developing your critical thinking skills fosters 
intellectual self-improvement, leads to a more creative mind-set, and allows you to become a better team 
player. You will also be introduced to mind mapping as a potential technique to help you express ideas and 
creativity.  
  
Block 1: Big Ideas in Organisations - No matter the sector, innovation is a key feature of the contemporary 
business context. This block explores why new products and services are imperative to contemporary 
business practice and why investing in their development is crucial to business growth and profitability. This 
block will provide you with a broader understanding of how innovation infuses the current business world 
and how internal business functions integrate to facilitate this.   
 
Block 2: Competing in a Global Context -examines the significance of context for organisational innovation 
and the implications of globalisation for internal business functions. The block will then explore the 
consequences of the global vs local dynamic for a range of functional areas as well as point out the need for 
organisations and those who work for them to adapt these internationalising trends to local situations and 
contexts.   
 
Block 3: Building Long-term success -introduces you to the concept of fostering long-term value creation. 
Whilst Block 2 focused primarily on issues of geography and context, just as essential for successful 
organisational innovation is the impact of time. In essence, how can an innovative idea be effective in the 
long term as well as the short term? Key themes recurring throughout this block focus on ‘nurturing long-
term value creation’, ‘understanding the sustainability of innovations’, ‘adapting to incremental and radical 
change’.   
 
Conclusion – This final block draws together the diverse themes from the preceding blocks and encourages 
you to reflect on what you have learned. In particular, it will make connections between the skills, 
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knowledge and understanding that you have developed in different parts of the module and help you to 
reflect on how you can harness these for your personal and professional development; as well as prepare 
you for the end of module assessment (EMA).   
 
Entry   
This module is for anyone who wants a general overview of business studies – to learn more about the 
world of business and how it operates. It makes as few assumptions as possible about what you already 
know about business or about your experience of formal academic study.   
 
Additional requirements   
Written transcripts of any audio components and Adobe Portable Document Format (PDF) versions of 
printed material are available. Some Adobe PDF components may not be available or fully accessible using a 
screen reader (and where applicable: musical notation and mathematical, scientific, and foreign language 
materials may be particularly difficult to read in this way). Other alternative formats of the module 
materials may be available in the future.   
 
Course materials: what’s included   
Access to online study materials via the module website including the Module Study Guide, an online study 
calendar, video, audio and multimedia material, assessment resources and library resources including e-
journal articles and referencing guides.   
 
Computer requirements   
You will need a computer with internet access to study this module as the study materials and activities are 
accessible via a web browser. Any other computer-based activities you will need to carry out, such as word 
processing, using spreadsheets, taking part in online forums, and submitting files to the university for 
assessment, are specified in the module materials. If any additional software is needed for these tasks it will 
either be provided or is freely available. We recommend either of the following:   

• Windows desktop or laptop computer running Windows 7 or later operating system  
• Macintosh desktop or laptop computer running OS X 10.7 or later operating system.   

 
A netbook, tablet, smartphone or Linux computer that supports one of the browsers listed below may be 
suitable. The screen size should be at least 1024 (H) x 768 (W) pixels. If you intend to use one of these 
devices please ensure you have access to a suitable desktop or laptop computer with a Windows or OS X 
operating system, in case you are unable to carry out all the module activities because some software will 
not run on Linux, iOS or Android devices.   
 
We recommend a minimum 1 Mbps internet connection and any of the following browsers for carrying out 
web-based activities:   

• Internet Explorer 9 and above  
• Apple Safari 7 and above  
• Google Chrome 31 and above  
• Mozilla Firefox 31 and above.   

 
Note: using the latest version for your browser will maximise security when accessing the internet. Using 
company or library computers may prevent you accessing some internet materials or installing additional 
software. 
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To be able to talk and listen in our online discussions you will need both a microphone and 
speakers/headphones.   
 
Support from your tutor   
You will have a tutor who will help you with the study material and mark and comment on your tutor 
marked assignments (TMA), and whom you can ask for advice and guidance. To support your study, there 
will be a series of learning events which you are encouraged to attend. These events will either be delivered 
face to face or via an online meeting room which is a synchronous online platform used to deliver tuition.  
They provide an opportunity for you to engage with members of the module tutoring team and fellow 
students on a series of activities that will help you to consolidate your learning and prepare for module 
assessments. The cost of these learning events excluding travel and subsistence, is included in the module 
fee.   
 
Assessment   
This module is assessed by:   

• 3 Tutor-marked assignments (TMAs)   
• 1 End-of-module assessment (EMA)   
• 1 interactive computer-marked assessment (iCMA)   

 
You must use the online eTMA system to submit your tutor-marked assignments (TMAs).   
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Professional practice 2: Developing effective work relationships   
Course Code: BXY230   Credits: 60   OU Level: 2   

SCQF Level: 9   FHEQ Level: 5     

   
Description   
This module focuses on the development of effective working relationships as you continue to develop your 
management skills through work-based learning. The module also contributes towards qualifying for The 
Open University’s Chartered Manager Degree Apprenticeship.   
 
This module enables you to put your work experiences to practical use in your academic study of business 
and management. It builds on entry-level work-based learning skills to enhance and enrich management 
skills required by today’s employers. The module does not require you to be in a managerial position but 
have the motivation to explore and improve upon your existing work-based skills. As work-based learning is 
highly personal, you will take control of your learning and develop knowledge and skills appropriate for 
your work-based learning context, taking account of the way you wish to learn in your second stage of 
study.   
 
This module builds on the study and outcomes of OU Level 1 work-based learning. In this second stage of 
your study, you will develop skills to assist in your preparation for a work-based learning project, which you 
will undertake in the third stage of your studies.  The majority of the module is achieved through work-
based activities, some which you may do as part of your job, but in some cases, these will be new activities 
you undertake to enhance your work-based learning. Collecting evidence of these activities and your 
learning from them will contribute to your module assessment.    
 
Throughout this module you will be supported by a practice tutor. This support may range from helping you 
plan your evidence collection, supporting you in identifying which peers within your organisation you could 
collect evidence from or simply ensuring that you are supported in completing the module. In keeping with 
the practice-based orientation of this module, your practice tutor will also liaise with your employer to 
assist you in getting the best evidence collection opportunities.   
   
Assessment   
This module is assessed by:   
3 Tutor-marked assignments (TMAs) an End-of-module assessment (EMA)  
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Strategic management 
Course Code: BXY302   Credits: 60   OU Level: 3   

SCQF Level: 10   FHEQ Level: 6     

   
Summary   
Are you ready to discover how strategic management can help to explain our dynamic world? In this module 
you’ll learn how to apply strategic management models and frameworks to real cases — from 
entrepreneurial companies to large multinationals and see how companies succeed in competition or how 
corporations expand internationally. You'll become able to make sense of the strategies of the organisations 
around you and strategic decision making. This module will also show how you can have an active role in 
the analysis of strategic contexts and in shaping and implementing strategy.  
 
Course content   
In an ever-changing world, organisations must make strategic choices based on solid analyses and decision-
making processes. This module adopts an innovative teaching approach to illustrate how strategic 
management theories and models can be applied in different contexts and how they inform decision 
making. You will develop a skill-set founded on strategic management theory that will allow you to become 
an active actor in the strategy process that organisations deploy to ensure their long-term success. 
The module is relevant to anyone interested in understanding how organisations can be managed 
strategically and sustainably. You will be exposed to the key theoretical frameworks that inform the 
understanding and practice of strategy, with particular attention paid to competitive and corporate strategy 
domains. You will apply strategic management models to real cases from different contexts and critically 
assess their implications for organisations and stakeholders at large. 
 
You'll hear from managers and consultants and learn from their experiences in a wide range of examples 
and cases from several industries at national and international levels. The selection of cases ranges from 
traditional production companies to innovative businesses. You will also benefit from the experience of an 
international module team who has designed the module for practical application and use of strategic 
models and frameworks. A key feature of your learning will be a collaborative role play activity in the final 
phase of the module, where you will work as a consultant in a small team with other students to offer 
advice to a company and prepare a professional presentation. 
 
Block 1 
You’ll be introduced to key concepts in strategy and strategic management. There is much debate on what 
strategy is and you’ll learn different definitions and develop a clear understanding of what comprises 
strategic choices for organisations. You’ll also explore the core concepts of vision, mission, values, and 
goals. As strategic management is strongly connected with performance, you’ll learn how to evaluate a 
firm’s performance in financial and non-financial terms. There is also a section on corporate social 
responsibility to enhance your appreciation of performance indicators beyond financial performance. While 
engaging with these sections, you’ll develop your study and professional skills, starting with a skills audit, 
and with sessions on professional writing and on how to build an argument. 
 
Block 2 
You’ll examine the implications of the external and internal environments for strategy. The external analysis 
considers how external forces and competition in industry influence organisations and their strategic 
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choices. The internal analysis looks at how resources and capabilities shape the strategies of organisations. 
The analytical frameworks from this block will be complemented with an in-depth explanation of several 
core concepts and demonstrations of how you can apply them to real cases.  
 
Block 3 
In this block, attention turns to examining business and competitive strategies and how they influence how 
organisations conduct their business. Key considerations in the block will be developing your understanding 
of the types of competitive advantage, focusing on cost leadership and differentiation. Special attention is 
given to explaining how companies adopt different business models and types, and how they can create 
value. You’ll be engaged in defining the value proposition of a new business as part of a role play in order to 
understand how several dimensions are interconnected. 
 
Block 4 
You’ll look at strategy at a corporate level and covers where strategic decision making takes place. Some of 
the most important considerations here will touch on vertical integration, diversification and 
internationalisation (drivers, location, speed, and outcomes). You will learn how organisations grow and 
expand following different strategies such as new greenfield operations, mergers and acquisitions, alliances 
and joint ventures. You will learn about emerging markets and how multinationals can operate in those 
increasingly important areas by leveraging their political capabilities. 
 
Block 5 
You’ll identify and assess the challenges and barriers in implementing strategies as you learn how to put 
strategy into practice by aligning its formulation and implementation. Core elements that influence 
implementation will be examined, including organisational structure, management systems, organisational 
culture and people management. In this final part, you’ll join a small group of other learners for a 
collaborative activity that feeds into your individual reflection for the end of module assessment. 
 
Entry   
This module makes as few assumptions as possible about what you already know about business or about 
your experience of formal academic study. However, as this is an OU Level 3 module and if you have no 
previous experience of studying business, it is strongly recommended that you first study An introduction to 
business and management (B100) and Shaping business opportunities (B207).  
 
Additional requirements   
Written transcripts of any audio components and Adobe Portable Document Format (PDF) versions of 
printed material are available. Some Adobe PDF components may not be available or fully accessible using a 
screen reader. Musical notation and mathematical, scientific, and foreign language materials may be 
particularly difficult to read in this way. Other alternative formats of the study materials may be available in 
the future.   
 
Vocational relevance   
The focus throughout the module on developing skills (cognitive, practical and professional) closely reflects 
the Quality Assurance Agency’s benchmark statement expectations for business studies and clearly 
expresses the module’s intention to enhance the employability of its students. Although it has a significant 
theoretical component, the module’s emphasis on practical application of strategic models also supports 
employability across a range of sectors.   
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Course materials: what’s included   
Access to online study materials via the module website including the Module Study Guide, an online study 
calendar, video, audio and multimedia material, assessment resources and library resources including e-
journal articles and referencing guides.  
 
Computer requirements   
You will need a computer with internet access to study this module as the study materials and activities are 
accessible via a web browser. Any other computer-based activities you will need to carry out, such as word 
processing, using spreadsheets, taking part in online forums, and submitting files to the university for 
assessment, are specified in the module materials. If any additional software is needed for these tasks it will 
either be provided or is freely available. We recommend either of the following:   

• Windows desktop or laptop computer running Windows 7 or later operating system   
• Macintosh desktop or laptop computer running OS X 10.7 or later operating system.   

 
A netbook, tablet, smartphone or Linux computer that supports one of the browsers listed below may be 
suitable. The screen size should be at least 1024 (H) x 768 (W) pixels. If you intend to use one of these 
devices please ensure you have access to a suitable desktop or laptop computer with a Windows or OS X 
operating system, in case you are unable to carry out all the module activities because some software will 
not run on Linux, iOS or Android devices.   
 
We recommend a minimum 1 Mbps internet connection and any of the following browsers for carrying out 
web-based activities:   

• Internet Explorer 9 and above  
• Apple Safari 7 and above  
• Google Chrome 31 and above  
• Mozilla Firefox 31 and above.   

 
Note: using the latest version for your browser will maximise security when accessing the internet. Using 
company or library computers may prevent you accessing some internet materials or installing additional 
software.   
 
To be able to talk and listen in our online discussions you will need both a microphone and 
speakers/headphones.   
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Support from your tutor   
You'll have a tutor who will help you with the study material and mark and comment on your tutor-marked 
assignments (TMAs), and whom you can ask for advice and guidance. If you are new to The Open University, 
you'll find that your tutor is particularly concerned to help you with your study methods. To support your 
study, there will be a series of learning events which you are encouraged to attend. You can attend all the 
events via online meeting rooms on a synchronous online platform used to deliver tuition.  They provide an 
opportunity for you to engage with members of the module tutoring team and fellow students on a series 
of activities that will help you to consolidate your learning and prepare for module assessments. Some 
events will also be available face-to-face. The cost of these learning events, excluding travel expenses, is 
included in the module fee.  
 
Assessment   
This module is assessed by:   

• 3 Tutor-marked assignments (TMAs) and an End-of-module assessment (EMA) 
 
You will be expected to submit your tutor-marked assignments (TMAs) online through the eTMA system 
unless there are some difficulties which prevent you from doing so. In these circumstances, you must 
negotiate with your tutor to get their agreement to submit your assignment on paper.   
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Professional practice 3: Delivering results for the organisation   
Course Code: BXY330   Credits: 60   OU Level: 3   

SCQF Level: 10   FHEQ Level: 6     

   
Description   
This module focuses on the management skills required to deliver results in an organisation, developed 
through the work-based learning. The module also contributes towards qualifying for the Open University’s 
Chartered Manager Degree Apprenticeship (CMDA).   
 
The module enables you to put your work experiences to practical use in your academic study of business 
and management.  It builds on the work-based learning you have undertaken in Stages 1 and 2 of your 
study of the BA (Hons) Management Practice by facilitating your development, implementation and 
evaluation of a work-based learning project.  This will take the form of bringing about some form of 
improvement within the team or area where you work. The project and the resulting report on the project 
are required outcomes to complete your qualification and the CMDA. It will also help you to collect 
evidence of your skills and knowledge in order to develop a successful portfolio of work to submit for the 
end-point assessment for your Chartered Manager Degree Apprenticeship.     
 
The module does not require you to be in a managerial position but have the motivation to explore and 
improve upon your existing work-based skills. As work-based learning is highly personal, you will take 
control of your learning and design a set of detailed learning goals that are appropriate for your work-based 
learning context and the way you wish to learn in your third stage of study. In particular, your work-based 
project will concern improving how your organisation addresses a real business need, as well as developing 
your knowledge and skills in areas that you consider important for your future. 
 
Throughout this module you will be supported by a practice tutor. This support may range from helping you 
plan your evidence collection, supporting you in identifying which peers within your organisation you could 
collect evidence from or simply ensuring that you are supported in completing the module. In keeping with 
the practice-based orientation of this module, your practice tutor will also liaise with your employer to 
assist you in getting the best evidence collection opportunities.   
   
Assessment   
This module is assessed by:   

• 3 Tutor-marked assignments and an End-of-module assessment.   
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